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➢ Who we are

➢ Why and how we do this work

➢ How it’s going

➢ How every piece of this food 
system is interconnected
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The NMFMA Board of Directors

Board 
elections 

today at 4:30!

Jedrek Lamb, Chair Todd Taylor, Treasurer Contessa Archuletta, Sec.
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Mission
Dedicated to strengthening the local food system 
by supporting agriculture producers and cultivating 
networks to create a healthier New Mexico



COMMUNITIESPRODUCERS LOCAL ECONOMIES ENVIRONMENT

What Good? For Whom? At What Cost?



Values That Ground Our Work 

•Economic Sustainability & Equity: Supporting 
small-scale farmers, ensuring fair prices, and 
creating community-based economies rather than 
relying solely on global chains.

•Food Access & Health: Ensuring all residents can 
access fresh, healthy, locally grown food.  

•Environmental Stewardship: Promoting 
regenerative agriculture, biodiversity, and reducing 
the carbon footprint by minimizing food miles.

•Cultural Preservation: Honoring NM’s agricultural 
traditions and fostering relationships between 
producers and consumers.

he

https://www.google.com/search?q=Economic+Sustainability+%26+Equity&rlz=1C5CHFA_enUS749US762&oq=local+food+values+NMFMA&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIHCAEQIRigATIHCAIQIRigATIHCAMQIRigATIHCAQQIRigATIHCAUQIRigATIHCAYQIRiPAjIHCAcQIRiPAtIBCDk2MDJqMGo3qAIAsAIA&sourceid=chrome&ie=UTF-8&mstk=AUtExfBfL0KdSvimB2ChLQt1WvhxX0K-YJg8ewrMn_Es3mR4X7XHCL2OZXAxNnov0yyHsHD1kmx-r21FYqX63_KYeksNthO4SAhUOlkfUEWm5ArHR1oaFLY3123JyraJONH8VAeC4gIqSz083OGeoI_WoQMsfIjKxZKiuCyvNtr1N8fC2Jg&csui=3&ved=2ahUKEwiMi_Ol-4STAxVHHjQIHQ9yPWQQgK4QegQIAxAB
https://www.google.com/search?q=Economic+Sustainability+%26+Equity&rlz=1C5CHFA_enUS749US762&oq=local+food+values+NMFMA&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIHCAEQIRigATIHCAIQIRigATIHCAMQIRigATIHCAQQIRigATIHCAUQIRigATIHCAYQIRiPAjIHCAcQIRiPAtIBCDk2MDJqMGo3qAIAsAIA&sourceid=chrome&ie=UTF-8&mstk=AUtExfBfL0KdSvimB2ChLQt1WvhxX0K-YJg8ewrMn_Es3mR4X7XHCL2OZXAxNnov0yyHsHD1kmx-r21FYqX63_KYeksNthO4SAhUOlkfUEWm5ArHR1oaFLY3123JyraJONH8VAeC4gIqSz083OGeoI_WoQMsfIjKxZKiuCyvNtr1N8fC2Jg&csui=3&ved=2ahUKEwiMi_Ol-4STAxVHHjQIHQ9yPWQQgK4QegQIAxAB
https://www.google.com/search?q=Food+Access+%26+Health&rlz=1C5CHFA_enUS749US762&oq=local+food+values+NMFMA&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIHCAEQIRigATIHCAIQIRigATIHCAMQIRigATIHCAQQIRigATIHCAUQIRigATIHCAYQIRiPAjIHCAcQIRiPAtIBCDk2MDJqMGo3qAIAsAIA&sourceid=chrome&ie=UTF-8&mstk=AUtExfBfL0KdSvimB2ChLQt1WvhxX0K-YJg8ewrMn_Es3mR4X7XHCL2OZXAxNnov0yyHsHD1kmx-r21FYqX63_KYeksNthO4SAhUOlkfUEWm5ArHR1oaFLY3123JyraJONH8VAeC4gIqSz083OGeoI_WoQMsfIjKxZKiuCyvNtr1N8fC2Jg&csui=3&ved=2ahUKEwiMi_Ol-4STAxVHHjQIHQ9yPWQQgK4QegQIAxAD
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Leveraging Resources for Producers & Communities

2025 Annual Revenue $4.7M

Programs Aemin

Admin.

Programs

Nutrition 
Access & 
Community 
Health

TA for Producers 
thru ASP +
NM Grown 
Support

Market 
Outlet 
Support

4 Key Program Areas

Public 
Awareness/ 
Education



System-Level Interventions

ADVOCACY & 
POLICY WORK

DATA & 
RESEARCH

REGENERATIVE
AGRICULTURE

VALUES-BASED 
PROCUREMENT

VALUE CHAIN
SUPPORT

PROGRAMS

COLLABORATIONS



Illustration by Patrick J. Kiger 

Farmers’ Markets

Farm Stands

Health Clinics

Grocery Stores

Schools

Senior Centers

Early Childhood Care Centers

Food Banks

The Food Supply Chain



Building Opportunities for a Shorter Value Chain

Stimulating 
demand

TA for 
producers &  

buyers

Market 
development

Local hubs & 
distributors

Farmers' 
markets, 

farm stands, 
grocery 

stores, CSAs, 
institutions

Food Production TA

Retail TA

Distribution Support

Purchasing Support

Relationship Building

Education & Outreach



Trust Building



Food supply value chain graphic by Laura Simmons

The Environment & Climate

The Economy

Politics

Land & Water

A Complicated System Nested Within Other Systems



• 52% of all NM farms are under 50 

acres (11,000 of 21,000 farms)

• Of those, 6,900 — or 32% of total

— are 1-9 acres

• 86% of farms report earning under 
$50K (of 20,976 Farms Reporting)

The 2022 Ag Census was released February 2024, and it is conducted every five years. It 
counts our nation’s farms and ranches and the people who run them.

A Big State of Small Farms



Farm sales, direct to consumers
and retail & institutions 

9.6% up from 6% in 2017

*Ag Census 2024

Augustin Orozco, El Guique, NM

Direct Farmer Sales Increase



Market Sales – Strong & Steady Growth

2022 2023 2024 2025

Agricultural Sales $8,733,741 $11,993,253 $12,567,332 $14,854,057

Non-Agricultural Sales $6,179,316 $8,700,639 $8,392,098 $11,703,682

Total $14,913,057 $20,693,891 $20,959,430 $26,557,739

More than $26 million in sales in 2025 – a 21% over 2024.



Customers Continue to Increase

2022 2023 2024 2025

# of Markets/Outlets 

Reporting 59 67 63 62

Customer Count 828,334 832,804 1,038,018 1,196,195

Nearly 1.2 million shoppers in 2025! 



Customer Marketing: SIGNAGE



Customer Marketing: NM FRESH LOCAL MONTH



Customer Marketing: NM FRESH LOCAL MONTH



Customer Marketing: MARKET SEASONS



Customer Marketing: EVENTS



Public Awareness: LOCAL IMPACT CAMPAIGN



SNAP & Double Up Food Bucks Sales, All Outlets ($M)

SNAP + Double Up Sales 2022 2023 2024 2025

At Farmers' Markets $1,371,061 $1,170,125 $1,121,119 $1,052,682

At Farm Stands and CSAs $676,979 $461,046 $550,016 $528,054

At Grocery Stores $239,252 $82,982 $108,056 $63,987

Total $2,287,292 $1,714,153 $1,779,191 $1,644,723

# of Participating Outlets

Farmers' Markets 40 40 34 32

Grocery Stores 32 11 11 15

Farm Stands, CSAs, Hubs, 

& Other 16 17 14 12

Total 88 68 59 59



Double Up Customer and Vendor Feedback 

80% of customers in 2025 reported eating 
more fresh fruits and vegetables because 
of Double Up (compared to 74% in 2024)

73% of vendors reported in 2025 that they 
sold more produce because of Double Up 
and 68% had a new customer base 
(compared to 79% and 70%, respectively, in 
2024)



2026 Double Up Food Bucks Updates

BONUS BUCKS! – April- August 2026  (Buy 1, Get 2)  
• Federal avalanche of funding (came in October)
• Short timeline to get it spent

PROTEIN!
• $1,000,000 new state funding for expansion to meat, nuts and eggs!
• Reply to QR code to let us know how many protein vendors are at your 
market
• Start date – TBD (July?)

EXPANDING GROCERY STORES
• 2 part-time grocery store value chain coordinators to help
• Regional Pilot for grocery stores to extend seasons and buying reach



Double Up Food Bucks – LOCAL FOOD GUIDE, OUTDOOR & TRANSIT



Double Up Food Bucks MARKET PROMOTIONS



Double Up Foos Bucks CHILE PROMOTION



FreshRx Produce Prescriptions Support Heatlh

• During 2025, the NMFMA implemented FreshRx in 

over 20 urban, rural, tribal, and frontier communities 

across New Mexico.

• Sales totaled just under $250,000 for the 2025 year

• Patients received produce via CSA-style food boxes/ 

bags or vouchers for redemption at farmers’ 

markets, and vouchers were redeemed at 8 markets.

•The NMFMA also led a research project in 2025 

exploring the benefits of using local food in produce 

prescription programs. Results will be available in late 

March/ early April.



Public Awareness& Advocacy: FreshRx



ASP and NM Grown Growth Supports Producers Statewide 

• More than 250 farmers, ranchers, food hubs and 
other food businesses participated in the Approved 
Supplier Program in FY2025.

• Approved Suppliers sold a total of $5.4 million of 
locally produced fruits, vegetables, nuts, grains, 
legumes, and meat products to NM Grown buyers 
in FY25, a nearly ten-fold increase compared to FY22 
sales ($555,000)

• $7.05 in total economic output was generated by 
NM Grown during FY25, as estimated in a program 
evaluation led by UNM. 
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#1 in nation in school 
meat sales, 

Source: Farm to school Census

$800k

Product Type Purchased (est.), 2019- 2025



# of “Historically Marginalized”

Farm Size  0-10 acres

w/10 or fewer workers on the farm

# Counties with Approved Suppliers28

91%

66%

131

Approved Suppliers, Farm Characteristics (2024)



The Approved Supplier Program & NM Grown SIGNAGE +



The Approved Supplier Program & NM Grown VIDEOS



The Approved Supplier Program TRAINING WORKBOOK



Producer Resources: THE TOOLSHED



On the Horizon in 2026

• Bonus Bucks! April – August 
• Meat, Nuts & Eggs – coming soon!
• Extra grocery stupport
• The mural

• New ASP training workbook & materials
• The Toolshed – an online producer resource
• New risk assessments & forms
• Promotional + TA for ASP at farmers’ markets
• New food safety training classes

• New consumer & member websites
• New “Cultivating Connections” market videos
• More newsletters, recipes, and promotional  support
• Continued support for market “Shop &  Taste” events

PLUS,
CONTIUATION OF 
SYSTEMS-LEVEL 

SPECIAL 
PROJECTS:

• VBP strategic 
support

• Native value 
chain  project 
development

• Regenerative ag 
program support 



Keep Telling Your 
Stories!
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